Kpartkuii 0030p
IIpoexra Ilinana arearctBa NYCHA na 2021 ¢gunaHCcoOBBIN 1oj

®denepanbHbIil 3aK0H TpeOyeT oT JKunmmHoro ynpasienus ropoaa Hero-Mopka (New York City
Housing Authority, NYCHA) npu y4acTUH >KWJIBLOB TOCYJapCTBEHHOTO >KWJIMITHOTO (OHIA,
yuacTHUKOB § [IporpaMmbl, BHIOOPHBIX JOJKHOCTHBIX JIMI] M MPEACTaBUTENCH 00IeCTBEHHOCTH
pa3paboTaTh IJIaH C U3JI0)KEHHEM OCHOBHBIX MHUIIMATHB areHTCTBA B HACTYIAIOIIEM TOJY.

[Tpoekr Ilnana arearcrBa Ha 2021 ¢unancossiii rog (FY 2021) noctynen asns oOmEeCTBEHHOCTH
Ha  BeOcaiite NYCHA: http://www1.nyc.gov/site/nycha/about/annual-plan-financial-
information.page. NYCHA Takke NpemocTaBUT SK3eMILISp MpoekTa [lnaHa areHTcTBa BCeM
npe3ugeHTaM AcCCOlUalU KUIbLIOB )KIJIUIIHBIX KOMILJICKCOB.

NYCHA mnpoBeneT BUPTyallbHYIO BCTpEUy C MpeIcTaBUTeIsIMU 001ecTBeHHOCTH 8 nexadps 2020
. ¥ ¥ OyjieT mpuHUMAaTh TUChbMEHHBIC KoMMeHTapuu K [Ipoekty Ilinana arenTcTBa 10 9 nekabps
2020 r. BrrounTenbHO (cM. YBenomiieHue Ha crpanuiie 10). NYCHA BcTpedasioch ¢ WwieHaMHu
KoncyneratuBHoro cosera xmiablioB (Resident Advisory Board, RAB) nns momydenus ux
KOMMEHTapHUEB Ha 8§ cOOpaHUsX, MPOXOIUBIINX C anpes o okTsa0pb 2020 roxa.

Urorossii utan NYCHA Oyner npegocraBieH B MUHUCTEPCTBO KHIIUIIIHOTO CTPOUTENHCTBA U
ropojckoro pazsutus CIIA (U.S. Department of Housing and Urban Development, HUD) k 16
suBapss 2021 r. Ilocne mpepocraBnenus noxkymentauuu HUD pacnonaraer 75 nHAMH Ha
paccMmoTtpenue u yreepxkaenue [liana.

[IpeumymectBennble HanpasieHus gestenbHocT NYCHA Ha npeiacTosiuuii roji TE3HUCHO
W3II0KEHBI Ha cTpaHunax 21-25.

Ilpoexkm uzmenenuii:

[lpoexm wusmenenuil - 3T0 HabOp WAEH O TOM, KaKk Mbl MOKEM MHBECTHPOBATh B HAallU
KWJIKOMITJIEKCHI, KUJIBLIOB U OpraHu3anuio. [l mpoBeaeHus: CToab HEOOXOJUMOr0 pEMOHTA U
penoBanuu 110,000 kBaptup NYCHA, koTopslie He 00HOBIsIOTCS B pamKkax nporpamm NYCHA
2.0, omucaHHBIX HUXE, B [Ipoexme uzmenenuii TpeIjaraeTcs co3faTh HOBYIO OIOIKETHYIO
opranmzanuio - Public Housing Preservation Trust (QoHg mo coXpaHEHHIO TOCYIapCTBEHHOTO
KHJTBST) - IS YITYUIICHUS )KAJTHITHBIX YCIOBUHN JKUIIBI[OB IPU OJTHOBPEMEHHOM 3aIlIUTE MX TPaB.

Cozpannpiii mratrom @oHA npeoOpa3uT AoMa KHIBLOB 3a CYET YCKOPEHHS MacHITaOHBIX
BOCCTQHOBUTENIBHBIX Pa0OT MCTOPUYECKOIO YPOBHS M JOCTyNa K HOBBIM, Oojiee CTaOMIIbHBIM
notokaMm (uHaHcupoBanuda. bnaromaps stomy ®oHAY PEMOHT M YCOBEPILIEHCTBOBAHUS OYyIyT
MIPOBOJIUTHCS OBICTpEE, a 00BEKTHI HEABMKUMOCTH OYIyT MOIydaTh OoJblle (PMHAHCHPOBAHUS 3a
CYeT Iepexojia ¢ TpaaulnoHHON cyOcuauu 1o 9 Ilporpamme Ha Oosiee HalEKHBIE W IICHHBIC
Bayueper 3amutel kunbiioB (TPV), cybcumuio mo 8 Ilporpamme. NYCHA ocranercs
MTOCTOSIHHBIM BJIaJIebIleM OOBEKTOB HEIBHKUMOCTH, a JIOJTOCPOUHBIM AoroBop ¢ PoHmoM Ha
apeH/1y 3eMJIM MO3BOJIUT YIpaBlIeHHIO coOpaTh JAEHbI'M HAa KalMUTalbHBIA peMoHT. bmaromaps
JOTIONHUTENbHON cyOcuauu oT BayuepoB TPV, NYCHA moxeT npuBiekaTh CpelCTBa depes
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o0JHUraiMu U cCynabl JUisl OIJIaThl KamUTaJbHOTO peMoHTa. JlodroBele o0si3aTenabcTBa OYIyT
BBITUTAYMBATHCS 3a CUET JAOMOIHUTENBHON cyocunuu TPV.

PeMoHT OyneT mpou3BoauThCS ObicTpee Oyarogapsi 0ojee THOKMM MpaBUIaM 3aKyIOK, KOTOPBIC
OyoyT dacThlo 3akoHojaTenbcTBa O co3gaHun @Donma. DoHx OyAeT KOHTPOIUPOBATH
CTpouTeNbHbIe paboThl M 3aKmouuT KOHTPAakT ¢ NYCHA 11 moBCeIHEBHOTO YIpaBJIeHUS
00BEKTaMU HEJIBUKUMOCTH.

B cootBerctBuu ¢ Ilpoexmom NY CHA nipousBeneT Bech HEOOXOUMBIN KaUTAIbHBIA PEMOHT Ha
00BEKTaX HEABMKUMOCTH. JTO O3HAYAET HOBBIC KyXHU M BaHHBIC KOMHATHI (BKJIIOYasi OBITOBYIO
TEXHUKY U HEOThEMJIEMbIl MHBEHTaph), OOWJIEpbl U CUCTEMBbl OTOIUICHHUA, JTUPTHI, TPYOBl B
3JIaHUSX, CACTEMbI BEHTHJISIINH, acaibl U BXOJHBIE JBEPH MOBBIIICHHOHN Oe30macHocTH. Eie 3To
O3HAyYaeT YCTpaHEHUE CBHHIIA, MJIECEHH, yTeUeK U OOPHOY C BPEIUTENISIMHU, a TAKXKE YIydllICHUE
YTUJIM3AIHH OTXOOB, T.€. CO3/IaHKe 00JIee 3J0POBBIX JOMOB JUIS )KUJIBIIOB. 3aKOH IITaTa, HAPSAY
C MPUMEHUMBIMH (peliepabHBIMH 3aKOHAMH U IOCTAHOBIEHUSIMU, Oy/IeT TapaHTUPOBAThH MOJTHBIC
MpaBa U 3alIUTY XWIbLOB. HUKOTO U3 ®KUIBIIOB HE OYAYT NEPECEISTh.

HomnoaurenpHass uHbopMaiuss o Ilpoekme n B3aumonerictBun NYCHA ¢ skuimpliamMu o
3aMHTEPECOBAHHBIMU CTOpOHaMU JOCTYITHA o 3TOM CCBLIKE:
https://www1.nyc.gov/site/nycha/residents/blueprint-for-change.page.

Cozcnawenue o naosope u Ilnan npeoopazoeanus NYCHA

31 smBaps 2019 rona NYCHA u npasurensctso r. Heio-Hopxa 3akmounu Cornamenue ¢ HUD.
OcHoBHas 1enp CornamieHusi - UCIpPaBUTh HEYAO0BIETBOPUTENbHOE (PU3MUECKOE COCTOSIHME Ha
o0bekTax HepaBmxkuMocT NYCHA Ha nosnb3y xuteneit Bcero ropoaa. OHO co37a€T OCHOBY st
JNAJIBHENIIET0 YKPEIUIEHUs YTPaBIEHUS WM IMOBBIICHUS KadecTBa >KM3HU KwiblloB NYCHA.
CornanieHye CTaBUT 1€JIM 3HAUUTEIBHOIO YIIYUILIEHUS B IIECTU BICOKOTIPUOPUTETHBIX 00IaCTSIX:
Kpacka Ha OCHOBE CBMHIA, IUIECEHb, OTOIUIEHHE, JU(ThI, MHCHEKIHH, a Takke Oopbba ¢
BpEAUTENSIMU M YTHIM3AIMS OTXOJO0B. OTO BKIIIOYAET, HANpPUMEP, MPOBEJICHHE BHU3YaJbHBIX
OLICHOK W 3aBEpIICHUE IPOMEXKYTOYHOIO KOHTPOJS KpPAaCOK Ha CBUHIOBOW OCHOBE KaKIbIH
KaJIeHJAApHBIA T'OJl, COKpALEHNE BPEMEHH pearupoBaHus Ha OTKIOYEHHE OTOIUICHUS U JU(TOB,
3aBEPIUCHUE KAIUTAJIBHBIX YIIYYIIECHUH, yCTPaHEHHE IIJICCEHU U IIPEIOTBPAILCHUE IOBTOPEHUS €€
MOSIBJICHHUS], @ TAKXKE COKpalleHne nomyisiiuu Bpeauteneii. [lpoBonnmele B pamkax CormnamieHus
paboTbl OyayT KOHTPOJIMPOBAThCA CTOpoHHMM HaOmronatenem. [l AOCTHXKEHMS 3THX IieJel
NYCHA npoBoauT psiji ONEPALIMOHHBIX YIYYIIEHUH U KaluTal0BI0KEHUH.

Ihan npeoépaweayuﬂ

B cootBeTcTBUH C Tpe6OBaHI/I$IMI/I Cornamenus TOPOACKHE BJIACTHU JOJIKHBI ObLIM HAaHATH
CTOPOHHETO KOHCYJbTaHTa, KoTopeiM Obuta KPMG, nist mpoBeneHHsl MOAPOOHON OLIEHKU
Tekymien riarexecrnocooHoct NYCHA u BbipabOTKH peKOMEHAAINM 110 €€ YIy4IlIeHU0. 3aTeM,
Ha ocHoBe 3Toro otdera, NYCHA pa3pabareiBaeT Iu1aH npeoOpazoBaHMs, B KOTOPOM OyJer
U3JI0KEHAa HOBas MOJEIb YIPAaBIECHUS HEIBM)KMMOCTBIO Ha OCHOBE paiioHa u Ooiee
YIOpSAJOYCHHAs CTPYKTypa IMOAYMHEHHOCTH MAJsl YTIpaBlIeHHs, a TakkKe NpeasiokeH Habop
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KOHKPETHBIX OW3HEC-TPOIIECCOB M H3MEHEHHMH MOJUTHKU B KIIOUYEBBIX O0JIACTSAX, BKIIOYas
OIIpeJieIeHue TMOCJIEI0BATEeIbHOCTH 3aKa30B Ha IMpoBeAeHue pabor, rpaduxu yOOpKu u
©XKeroJHple TmepeaTTecTallud, cpeau mnpouero. Ilman Oyzmer HampaBieH Ha YCTpaHEHUE
CYHIECTBYIOIIEH Pa3pO3HEHHOCTH MyTEeM OOBEIUHEHHS HAallel YTPaBICHYECKONH KOMaHJFbI,
JUAEPOB KUIIBLIOB, IEPCOHANIA HA YPOBHE JKUJIKOMIUIEKCOB U COTPYIHHKOB KaXKIOrO OTAeNa B
NYCHA, 4t0o05I poagyMaTh Halle MEPCIEKTHUBHOE COCTOSHUE M BHEAPUTH 3TU M3MEHEHUS BO
BCEM YIIpaBIICHUH.

Kynomypa nopmamusno-npasosoco coomeemcmeus

B cootBerctBum ¢ TpeboBanmsamu Cornamennss NYCHA Takke co31all0 HOBBIE OTHEIBI U
otaenenus - OTaen HOpMaTUBHO-IIPABOBOIO COOTBETCTBUSI, OT/EN 3KOJIOIMYECKOI0 310POBbs U
6e3onacHoctu U OTAeneHne odecrneyeHns KauecTBa - s MOJACPKKU ITON pabOThl. DTH OTAEIbI
paspaboTaii porpaMMmbl Ui MOHUTOpHHTA padoTel NYCHA B KWJIKOMITJIEKCaX, BBIPAOOTKH
PEeKOMEHJIalui 1O YIYYIICHHIO, a 3aTéM OKa3aHUs TEXHUYECKOW IOMOILM NEePCOHATY
KWJIKOMIIJIEKCOB C LIE€IbIO MOBBIIEHUS NMpou3BoauTeabHOCTU. B Hactynatomem rogy NYCHA
MPOJOJKUT HapallMBaTh MAacIITa0bl ATHUX OTIEIOB U OTIEICHUMN, UCTIOJb3Ys OLEHKY PUCKOB,
BBIOOPKY M MOHHMTOPMHI Ha MecCTaX, 4YToObl oOecneduTh cooTBeTcTBHE Omneparuii 1o
AKCILTyaTallii BCEM MECTHBIM, TOCYAaPCTBEHHBIM U (eZiepaibHbIM HOpMaM, a TAK)Ke BHYTPEHHUM
MIOJINTUKAM U TIPOLEAYPAM.

Ocnosnvle HanpaeierHus obecneyenus coomeemcmeusl

ITo atomy Cornamennto NYCHA n0/mKHO yaydlIUTh JKWJIMILIHBIE YCIOBUS B CBOMX OOBEKTaX
HE/IBUYKUMOCTH K OIIpEJIeIEHHBIM CPOKaM U COOTBETCTBOBATH CTPOTUM OOBEKTHBHBIM CTaHapTaM
B OTHOIIEHUU BBIIIEYNOMSIHYThIX HpuoputeTHbIx HampasieHuid. NYCHA ycranaBnuBaer
CHCTEMBI U CO3/JAJI0 CIIELHAIbHOE OT/eNICHHUE JJIsl OTCIEKHUBAHUS IIpOrpecca B COONII0IEHUH BCEX
cpokoB, ykazanHbIX B Cornamenun. NY CHA takke coznaet nH(GOpMallMOHHbIE TAaHEIH U APYTUe
MHCTPYMEHTBl ~ AQHAJIUTHYECKOM  OTYETHOCTHM s KaXKAOr0  HalpaBieHUs,  4TOOBI
MIPOJIEMOHCTPUPOBATh CBOM Iporpecc B JOCTHKEHUM O3TUX Nokazartened. Eciau kakas-nubo
YIPABIIAIOLIAs IOPUCAUKLINSA HE COOTBETCTBYET YETKO OINPEACIICHHBIM KPUTEPUSAM, OCHOBAHHBIM
Ha JJaHHBIX, UM HEO0O0X0AUMO OyJeT pa3paboTaTh IJIaH B COTPYIHUYECTBE CO CBOMMH KOJIJIETaMu
U3 APYrUX OTIENOB Ul PELIeHUs 3TON MPOOIIEMBI.

Hemn CornameHusi, a Takxke Apyrue MPUOPUTETHbIE OOJIACTH H3JI0KEHBl B paznene «Llemn»
npoekra [1nana arenrcrBa (crpanuns! 171-186). Hampumep:

Cucrema oneHku rocyarapcTseHHoro :kuiabsi (PHAS) u exxeronnbie uncnekmuu: NYCHA
BHEJIPSET HOBYIO CTaHAAPTHYIO MPOUEAYpPY M €XKErOAHBIX WHCIEKIUA U CO3JaeT
MH(POPMAIMOHHYIO TIAaHENh U JIPyTHe JAOMOTHUTEIbHBIE BO3MOKHOCTH UT, uT0OBI OTCIEKMBATH
3aKa3bl Ha MPOBEJIEHUE PaOOT, BHIMOJHEHHBIE BO BPEMS U HETIOCPEICTBEHHO Nepe]] MHCIEKIIUEeH
PHAS.

Inecenb: NYCHA pazBepnyso crangaptayto nporeaypy «Mold Busters» (boprs06a ¢ mieceHsro)
U B CJIIEQYIOIIEM IOy BHEJIPUT CTaHAAPTHYIO MPOLEAYPY UHCIEKIIMY I€PMETUYHOCTH, KPBIII U
KpbIIHBIX BeHTHIATOPoB. NYCHA Taxke yCTaHOBUT HOBBIE KPBIIIHBIE BEHTUJISTOPBI, YTOOBI



[IPEJOTBPATUTh BO3HUKHOBEHHE IJIECEHH, JOOABUT NEPCOHAT U/UIM BO3MOKHOCTH ITOCTABLIMKOB
JUIsS. BBITIOJIHEHUS 3aKa30B Ha MPOBEACHUE pAabOT B CBS3U C IUICCEHBIO W yTEUKAMH, a TAKXKe
IIPOAOIDKUT 00yUYEeHHE CYLIECTBYIOLIEr0 M HOBOI'O NEpCOHaja CTaHIapTHOM mpouenype «Mold
Bustersy. NYCHA Ttaxke OyaeT MCHOJIb30BaTh HOBbIE MH()OPMAIIMOHHBIC MAHEIUW U JAPYTHE
AHAJINTUYECKUE MHCTPYMEHTBI U1l pa3BEPTHIBAHUA IIEPCOHANIA U ONPEAEICHUS YIPABICHUYECKUX
IOPUCIUKIINI, KOTOPBIE HECIIOCOOHBI OBICTPO pearnpoBaTh Ha KajJoObl Ha MJIECEHb WM UMEIOT
MTOBTOPSIOLIUECS ClIydau HAJIMYMs IUIECEHU B KBAPTUPaX JKUJIBLIOB.

OTtomienue: B nepuon oronurenbHoro cezona 2019-2020 rr. go masg 2020 r. NYCHA cokpatuio
BpeMsi, HEOOXOUMOE ISl yCTpaHEHUs n1epeboeB B OTOIIEHUM, ¢ 8,8 4acoB B cpeAaHeM 1o 7,7
yacoB B cpenHeM. NY CHA npooKUT yCTaHOBKY TEIUIOBBIX JTATYUKOB B 44 KUIIKOMIUIEKCAX U
OyzeT W3 roja B TOJ JONOJHHUTEIBHO COKpAIIAaTh BPEMsI PearMpoBaHUs Ha mepedou B IMmojayde
OTOIUICHUS B MpeACTOAIUNA oTonuTenbHbIA ce30H. K 2026 r. NYCHA 3amenut 297 GoiisiepoB u
pemuT npobaemy ¢ gononHuTenbHbIME 200 Ooitnepamu B pamkax PACT, uto obecrieunt Gomee
HAJEKHYIO TI0J]auy Teria JAJIsi COT€H ThICAY JKUITBIOB.

JIngrer: NYCHA nponomxuT u3 roga B rojJl yJydlllaTb BpeMsl pearnpoBaHus HA OTKIIIOUEHHE
paboter ymdproB. NYCHA mnpomomkaeT HaHUMaTh W O0ydYaTh JIOTIOHHUTEIBHBIC OpHUTAJIbI
MEXaHUKOB JH(TOB, a TaKKe HHBECTHPYET B KOHIUIIMOHEPHl B MAIIMHHBIX OTACICHUSX,
MOHUTOPBI JBEPHBIX 3aMKOB M Jpyroe oO0OpyJoBaHUE, KOTOpPOE IOMOXKET YIy4dIlUTh
obciyxuBanue nuptos. K 2024 r. NYCHA 3amenut wnu orpeMontupyet 425 nudTos.

Kpacka na cBunuoBoii ocaoBe: B anpene 2019 r. NYCHA nauano 6ecriperieIeHTHYIO MOMBITKY
TecTupoBaTh 0koio 135,000 kBapTUp Ha HAIUYME KPACKUM HAa CBUHIIOBOM OCHOBE C IOMOIIBIO
peHtreHoduyopecieHTHbIX aHanu3atopoB («XRF»). NYCHA mnportectupoBano mojaBisioliee
OOJIBIIMHCTBO KBapTHpP B BbBICOKOIPHOPUTETHBIX JKMJIKOMIUIEKCaX, TJ€ CBHUHEL[ paHee
oOHapy>KUBaJICS B KBApTHpaxX, C UCIOJIb30BaHUEM METOI0B ciaydaiHoi Beioopkn HUD. NYCHA
MIPOJOJIKUT MHCIEKIMIO JOMOJHUTENIBHBIX KBapTUP B paMKax cBoer nHuimarussl XRF. NYCHA
TaKXe MPOJOJDKUT KaMIIAaHUIO 1O BBISBICHUIO KBAapTUP, B KOTOPBIX AETH JO ILIECTH JIeT JH00
MIPOXKUBAIOT, IN0O0 peryispHo ux nocemaroT. B 2021 r. NYCHA 3aBepmut npoBofsiyrocs pas B
JIBa ToJla OL[EHKY OMAaCHOCTH M aKTUBU3UPYET YCUJIUS 10 OYMCTKE WM OBICTPOMY YCTPaHEHUIO
CBMHIIA B KBapTupax, TIJe Obul0 OOHapy)X€HO TMPUCYTCTBUE TOJOKUTEIBHOIO MU
IIPEIIOJIaraéMoro MOJIOKHUTEIBHOTO KOMIIOHEHTA C COAEPKaHUEM CBUHIIA, U TJI€ JETH JI0 IIECTH
neT 100 MPOKUBAIOT, INOO PEryIIPHO UX MOCEIIAIOT.

Bopnba ¢ Bpeautensasmu u yruiaumzanuss mycopa: NYCHA 3amyckaeT HOBYIO CTaHAApTHYIO
npouenypy «KomruiekcHbIx Mepel o 6opn0e ¢ Bpenutensmu» (Integrated Pest Management,
[PM) nnig Bcero nopT¢oauo u NpoJoJKUT 00y4eHHe CBOMX COTPYJHUKOB HAJUIEKAIIM METO/1aM
60pr0o6I ¢ BpenuTensimu. NYCHA Takke co3/1ano HOBBIM OTAEN Y THIIM3alUU OTX0A0B U OOPHObBI
C BPEAUTEIISIMH JIJII PYKOBOJICTBA dTUMH pabounmu mporeccamu B YupasieHuu. NYCHA Taxoke
MHBECTHUPYET B COKpPALICHHUE MOMYJIALUU KpPBIC MyTeM OeToHUpoBaHUs 50 rpyHTOBBIX MO/BAJIOB,
yctaHOBKH 8,000 mMOpOroBbIX YIIOTHHUTENIEH, HOBBIX YIUIOTHHUTENIEH Mycopa W HU3MEIbUuTeNei
KpynHoro mycopa B 10 XuIKoMIUIEKcax, a Takke HaliMa 20 TONOJHUTENIBHBIX SKCTEPMUHATOPOB
1 JKcTiepTa 1mo 60prOe ¢ BpeIuTe s IMU.



KanuranbHoe ¢puHaHcupoBanue: B pamkax CorniameHusi TOPOJCKHE BJIACTH BhLACIIIOT $1
MJIDJI Ha KalMTaJIbHBIE PAcXOJbl B TEUYCHHE MEPBBIX 4eThipex jeT u $200 MiH B roja B BHIC
KaIllUTaJIbHOrO (PMHAHCHPOBAHUS B TEUCHHE KaK MUHUMYM IIECTH HOCIEIYIOLMX JIET - B 001Iei
CIIOXHOCTU He MeHee $2.2 mupa. DTH cpencTBa OyayT MHBECTUPOBAHBI B PA0OTHI IO YIAICHHIO
CBUHIA, KOMIUIEKCHBIC KallUTAJIbHBIE ITPOEKTHI, CBS3aHHBIE CO CBUHIIOM U IUIECEHBIO, 3aMEHY
TU(PTOB U CHCTEM OTOIUICHHUS, a TaKkKe ycoBeplieHcTBoBaHuEe oOopyaoBanus NYCHA s
YTUIM3ALMU OTXOJOB IO BCeMy HOPT(OnHo. DTH CpeAcTBa JONOJHAIOT OeclpeneIeHTHYO
¢dunancoByto noanepxkky NYCHA mapowm de Blasio, kotopast Bkitodaet B cedst okono $4.3 mipa
KaIllUTaJIbHBIX M ONEPALMOHHBIX (DOHJIOB JAJIS 3aMEHbI KpbIII U OOMIEepoB, peMOHTa (acanoB u
MOJIEpPHU3ALIMU CUCTEM OTOIUIEHHSI U MHOT'OT'O JIPYroro B TEYEHUE CIEIYIOLIET0 AECATUIETHS.

NYCHA 2.0

YuuteiBass MHOTOMHJUTHApAHOE COKpalieHue (enepansHoro ¢uHancupoBanus 9 Ilporpammer u
OTpOMHBIE TIOTPEOHOCTH B peMoHTe Bcero cBoero mnoprdommo, NYCHA nomkHO wHCKaTh
WHHOBAIIMOHHBIE CHOCOOBI (PMHAHCUPOBAHUS MOJEPHHU3AIMHM 3JaHUN W KBapTHP, KOTOPBIX
3acily>KMBaIOT KWIbLbL. 3amymieHHbIi B qekadpe 2018 r. NYCHA 2.0 - ato 10-netHuii mian s
BBINOJIHEHUS )KU3HEHHO BAKHBIX PEMOHTOB B 00beMe $24 MIIp]1, B KOTOPBIX OTHYASTHHO HYKJAFOTCS
3nanuss NYCHA. bnarogaps NYCHA 2.0 Oyner obecrieueH MHOJIHBIH PEMOHT KBapTHp AJIs
175,000 >xunb1ioB, TpoGUHAHCUPOBAH OCHOBHOM KaNUTAJIbHBIA PEMOHT OCTaJIbHOM YacTh
noptpomro NYCHA u 3anmymieHbl HOBbIE JEHCTBEHHBIC CTPATETHH PEMOHTA ISl PELICHHS
mpo0sieM B MPUOPUTETHBIX OONACTAX, BIMSIOMIMX HAa KayecTBO >kKM3HM KuiblloB. NYCHA 2.0
BKJIIOYAET CJIEAYIOLIUE MPOrPaMMBbl:

PACT, umobuvl coxpanums

B pamkxax wHunuatuBsl «COBMECTHasi TPUBEP)KEHHOCTb B 00ECHNEYEHWH IOCTOSHHOMN
noctynHocti» (Permanent Affordability Commitment Together, PACT) NYCHA nampasmuser
$12.8 mupz Ha pocpodeHHbI peMOHT 62,000 KBapTUP - TPETH BCEX CBOMX KBAPTUP, B KOTOPBIX
npoxuBaer okono 140,000 weroiiopkues. PACT onmpaercs Ha nmapTHEPCTBO C YacTHBIMHU H
HEKOMMEpPUYECKUMHU MapTHEPaMH I10 JKUIKOMIUIEKCAM M KOHBEPTHUPYET UX B Oojiee cTaOMIIbHYIO
nporpamMmy, puHaHCHpyeMylo M3 (eaepanbHOro OrJpkera, nmoj HazBaHuem 8 Ilporpamma Ha
OCHOBE CYyOCHINPYEMBIX KUJIMIIIHBIX KOMIUIEKCOB.

Bee 62,000 xBaptup, mnepeBelneHHBIX Ha (uHaHcupoBanue mno 8 IIporpamme, ocrtaHyTcs
JOCTYIIHBIMU Ha TOCTOSIHHOW ocHoBe. 8 IIporpamma Ha OCHOBE MKWINLIHBIX KOMIUIEKCOB
oOecnieunBaet OoJsiee cTaOMIIBHBIN NPUTOK (QenepalibHbIX cyocunuit u no3posisier NYCHA u ero
napTHEpaMm M0 )KUIKOMILIEKCaM MOOUIIM30BaTh BHETHUE (PMHAHCOBBIE CPEACTBA IS IPOBEICHUS
HE0OXOIMMOr0 KalmuTaJIbHOTO PEMOHTa B OTIEIbHO B3STOM JKWIMIIHOM Komruiekce. [locne
peoOpa3oBaHus )KUIKOMIUIEKCOB OOCITY>KUBAaHHEM U KCILTyaTalMen 3aHuii Oy1yT 3aHUMaThCs
KaueCTBEHHbIE YaCTHbIE MEHEIKEpbl, B TOM 4HCJIEe HEKoMMepueckue mapTHepbl. [Iporpamma
PACT mnpenocTaBisieT ®HUJIbLIaM BaXKHbIE MpaBa U 3amuTy. JKUIbIbl Oy1yT IIaTUTh TOJIbKO 30
MIPOLIEHTOB OT CBOEr0 CEMEHHOro J0X0Ja B CYET apeHJHOW IJaThl, UX 3asBJICHUS HE OyAyT
MIPOXO/IUTH TOBTOPHYIO MPOBEPKY, U OHU OYAYT UIMETh ITPABO OCTABATHCSI B CBOUX JOMaX BO BpeMs
PEMOHTA.



B pe3ynbpTaTe peMoHTa XuibliaM OyayT MPeI0CTaBICHbl HOBbIE KyXHH, BAHHbIE KOMHATBI, OKHA U
MecTa OOIIEro IMojib30BaHMs, a TAaKKe OyAeT peleH BONPOC KPUTUYECKH Ba)XKHOT'O PEMOHTA
nudroB, Ooinepos, kpeiil U ¢acanos. [Iporpamma PACT takke ynydiiaeTr ColMalbHbIE YCIYTH
Ha MeCTax 3a cyeT ()MHAHCHUPOBAHMS LEHHBIX OOIIECTBEHHBIX MPOTPaMM, KOTOpbIe OynyT
MPEIOCTABIATHCA PACTYIIUM CIHCKOM HEKOMMEpPUYECKHUX MapTHEpOB. PeMOHTHBIE paboThl B
pamkax PACT OyayT BBINOJIHATHCS HA OCTOSIHHON ocHOBE - OT 7,500 1o 10,000 kBapTup B rox -
K 2028 1.

PemoHTHBIE paboTHl Ha cymMMy okoiio $236 muH OblH 3aBepiieHbl B 1,395 kBapTupax B Ocean
Bay (Bayside) B Kunce. Benyrcst ctpoutenbhbie paboTsl B 6osiee 6,400 kBapTupax B bpoHkce u
BpyknuHe, B KOTOpBIX MpoxkuBaeT okoyio 15,000 Hpro#OpKIeB, Ha o0y cymmy $860 miH
kanutaiabHoro pemonrta. Eme 14,000 xBapTup SIBISIFOTCSI 4acThIO MPOEKTOB >KMIKOMIUIEKCOB,
HaXOJSIIMXCS B Ipoliecce 00CYKIeHUs KUIIbLIaMU WX B IPEINPOCKTHOMN CTaIuu.

Cmpoumb, ymoool CoxXpaHums

B pamkax nporpammer «Ctpoutb, 4To0bl coxpaHuTh» NYCHA Oyaer ucronb3oBaTh MOAETb
CMELIAHHOTO JI0XOJa Ui CTPOMTENLCTBA HA CBOCW HEIOCTATOYHO HCIOJIB3YeMOH 3emiie,
HanpaBias 100 TpPOIEHTOB BBIPYYKM HA PEMOHT B IIEPBYIO OYEpedb B MPUIIETaloIleM
KIJTKOMILIEKCE (JII0OBIE OCTaBIIMECS CpeAcTBAa OyAyT WHBECTHPOBAaHBI B PEMOHT B JPYTUX
xwmikomiiekcax NYCHA B ToMm ke mukpopaiione). Oxwupaercsi, yto nporpamma «CTpOUTS,
4TO0BI COXPAHHUThY NPOPHUHAHCUPYET KATUTAIbHBIC PEMOHTHI Ha CyMMY oKkoJio $2 mupa. HoBbie
3/1aHusl OyyT UMETh KBApTUPBI B COOTBETCTBUU C YPOBHSIMHU JAOCTYIHOCTH, IPEIyCMOTPEHHBIMH
MOJINTUKOHN 00s3aTeTLHOTO BKITIOYaroIiero xuibs (Mandatory Inclusionary Housing levels), uto
YBEIUYUT MPEATIOKEHNE TOCTOSHHO JJOCTYITHOTO )KUJIbSl B TOPO/IE.

NYCHA wu3yuaeT BO3MOXXHOCTb NPHUMEHEHHs mporpammbl «CTpOUTh, 4TOOBI COXPAHHUTH)» B
XKWiIKoMIiekcax B pailone Chelsea coBmecTHO ¢ paOouell rpynmoi, cCOCTOAIIEH U3 >KUIIbIOB,
BBIOOPHBIX JIOJDKHOCTHBIX JIMI, TpeAcTaBUTeNel cooOIiecTBa M >KWIMIIHBIX OpraHu3aluil.
Pabouas rpynna npoBoaut Bctpeuu ¢ oceHu 2019 r. 1t BBIpabOTKH peKoOMeH1aluii cooO11ecTBa,
kacatomuxcst Oynaymero xuikomiuiekcoB Chelsea, Chelsea Addition, Elliot u Fulton Houses.
3acemanus pabouel rpymnbl ObUTH MpuocTaHoBIeHBI H3-3a COVID-19, HO 3THM JI€TOM y4aCTHUKHU
BO300HOBMJIM CBOM BcTpeud. PaGouast rpynma HamepeHa O KOHIIA rojia OmyOJuKOBaTh CIHUCOK
pEKOMEHIalni, OH MOCITY>KUT OCHOBOM /17151 "3asaBku o npeanoxkenusax» (RFP), kotopyro NYCHA
OOBSIBUT U151 TOA00paA MAPTHEPOB MO HKUIKOMITJIEKCAM.

[lepeoams, umobwvl coxpanumo

NYCHA npojoskaeT UCHOIb30BaTh CBOM OOIIMPHBIE HEHCIIOIb30BaHHBIE MIPaBa Ha 3aCTPOMKY,
U3BECTHBIE KaK «BO3JYIIHbIE MPaBa», C LENbI0 YBEIMYEHHs A0X0J0B YmpasieHus. Ilepenasas
TOJIBKO YacTb W3 MNPUHAISKAMX YTPaBICHUIO IpaB Ha 3acTpoiKy mnpumepHo 80 MiH
kBagpaTHeIX (pyroB, NYCHA paccunthiBaeT momyunth $1 Mipa Ha KalmuTaIbHBIA PEMOHT
cocequux kBaptup. B 2020 r. NYCHA 3aBepmmno nBe nepenadu Nnpas Ha 3aCTPOMKY, OJHY B
Ingersoll Houses B bpykiune, a apyryto 8 Hobbs Court B Mauxatrene, mony4dus okoio $27 miH
JIOXOJI0B JJIs1 KallUTAJIbHOTO PEMOHTA.



Oobsazamenvcmea no cmpoumebcmaey H06020 100% oocmynnozo scunvs

T'opox Heto-Mopk nepesxuBaeT KpU3uC JOCTYHHOTO XMIbs, U xutenn Hpo-Mopka Hyxk1aioTcs B
HeM Bce Oonbiie. B mognepxky minana mapa de Blasio mo cTpouTenbCTBY WMIIM COXPaHEHUIO
300,000 moctymubix kBaptup K 2026 T. NYCHA mnooGemniano mpenocTaBuTh HEHCIOIb3yeMbIe
3eMiI (HampuMep, MapKOBKU W CKIIAJICKHE ToMelneHus) aisi crpouTtenbetBa 11,000 HOBBIX
JOCTYITHBIX KBAPTUP I CEMEH U MOKHIITBIX JItojiel, 6omnee gyem 3,000 13 KOTOPBIX yiKe HAXOIATCS
B CTaJIUU pa3pabOTKU U YTBEPKICHUS IPOEKTOB.

C 2015 r. NYCHA 3akpeuio 11 crmemok mo oObeKTaM HEIBHKHMOCTH, PACIIOIOKEHHBIM B
bponkce, bpykinune, Manxstrene u Ksunce. IloctpoeHo nnm HaxoauTcs B CTaAUU CTPOUTEILCTBA
okoyio 1,400 moctynHsix kBapTHp. B koHue 2020 r. HaYHETCS CTPOUTENHCTBO €I1e 72 KBapTUP
KOOIIEpaTUBHOTrO JoMoBnaaeHus. Kpome toro, 6osee necsiTka Apyrux >KWIMIIHBIX KOMIUIEKCOB
JIOCTYITHOT'O KHJIbsSl HAXOSATCS Ha CTAJANU IJIAHUPOBAHUS WJIM IOJTOTOBKHU K 3aCTPOMKE.

Bo mHOrmx w3 3tux 3maHui OyAyT pacroyiaraThCsi OOIIECTBEHHBIC W TOPTOBBIE OOBEKTHI B
MUKpOpailoHe Il OOCIy)KMBaHHMSI HOBBIX W HBIHEIIHUX >KWIbLIOB. Hampumep, B HOBOM
nocTynmHoM xuibe B Ingersoll Houses ecTh HOBBIH HEHTP TS HOKHMIIBIX JIFO/ICH HA TIEPBOM 3TaXKe,
yIpaBJsieMblid OpraHu3anuei «Y ciyru v 3aiuTa HHTEPEeCOB MOKUIIbIX WwieHoB coodmecTBa JITBT
» (Services and Advocacy for LGBT Elders, SAGE), kotopblii Oyaer mpenocTaBisiTh
BCIIOMOTaTeNlbHbIE YCIYTU AJIs MOXKWIbIX JroAei. B sxunkommuieke B Mill Brook Houses Boren
HOBBIM LEHTp JUISl MOXWIBIX JIIOJAEH C KOMMEpYeCKOM KyxHeH, OO0JbIIoi CTOJIOBOM,
OOIIECTBEHHBIM IPOCTPAHCTBOM M KOMHATAMH JIJIsl Pa3IMYHBIX IPOTPaMM IS TTOXKHIIBIX JTOCH.
Jlpyrue »sieMeHThl, 3aIulaHupoBaHHble N0 Bcemy mnoprdomuo 100% OCTYMHOrO KUibs,
BKJIIOUAIOT 3€JICHbIE KPBIIIH, OOHOBIIEHHBIE OacKeTOONbHBIC IUIOMIATKH, a TakKe HOBBIC
OOIECTBEHHBIC CaJIbl U 30HBI OTIbIXA.



